
 

 

  
 

Press release 
 
 

Abénex takes over the AC Environnement Group, French leader in 
real estate diagnostics, alongside the management team 

 

Lyon (France), 19/04/2018 - Founded in 2002 by Pierre Déroche and Denis Mora, the AC Environnement 
Group is the French leader in real estate diagnostics with a turnover of nearly 50 million Euros. The operation 
enabled Pierre Déroche, the majority shareholder, to sell his stake and Naxicap to unwind his 2015 
investment. All the managers led by Denis Mora and Stéphane Sanchez are pursuing the Group's 
development alongside Abénex, the majority investor in the operation. Garibaldi Participations, also a 
minority shareholder which has accompanied AC Environnement for many years, is reinvesting in the new 
operation alongside Abénex. 

 
The AC Environnement Group is particularly active in the social housing and public authority markets. It 
generates more than 80% of its turnover in asbestos diagnostics before works and demolition. AC 
Environnement has several internal laboratories enabling it to carry out 600,000 analyses per year and thus 
giving it significant responsiveness for its customers. The Group employs more than 550 people throughout 
France and has 26 agencies in the main French cities. 

 
Since its creation, the AC Environnement Group has invested heavily in its analytical laboratories and 
computer tools, giving it significant competitive advantages in a still fragmented market. In recent years, the 
Group has benefited from the strengthening of asbestos regulations in France and has positioned itself more 
particularly towards public players who are most concerned by asbestos issues in buildings. Thanks to its 
competitiveness in responding to calls for tenders, the group has rapidly developed national coverage over 
the past 5 years. It now has the critical size, organisation and resources to be a player in the consolidation of 
the French market. 

 
The AC Environnement Group is also positioned on the future market of 3D building modeling, Building 
Information Modeling (BIM), the implementation of which will allow AC Environnement's clients to improve 
their knowledge of their building stock and reduce maintenance costs. The group aims to consolidate the 
public and private real estate diagnostic market and to become a leader in the BIM offering in France by 2021. 

 

Jérôme Vandermarcq, Head of the Abénex Lyon office: "The AC Environnement Group has been able to very 
quickly create a leading position in France through a relevant positioning on public players and an internal 
organisation that gives it a significant lead over its competitors on the market. We are delighted to support 
Denis Mora, Stéphane Sanchez and their teams in the Group's ambitious growth strategy in France and 
abroad. " 

 
Denis Mora, President of the AC Environnement Group: "The AC Environnement Group has experienced 
strong organic growth in recent years and is now in a position to consolidate the real estate diagnostics sector 
and become a major player in BIM in France. We are delighted to welcome Abénex, who will give us the 
human and financial resources to carry out these projects through the local support we were looking for. " 



 

 

About the AC Environnement Group 
www.ac-environnement.com 
AC Environnement is the French leader in real estate diagnostics in France. Employing more than 550 people, 
the Group covers the whole of the French territory through a network of 26 agencies. It generates most of 
its turnover from pre-works and pre-demolition diagnostics for public (social housing and public authorities) 
and private customers. AC Environnement has a turnover of around 50 million Euros. 

 
About Abénex (www.abenex.com) 
 
Founded in 1992, Abénex is a historical player in French private equity market, specialized in growth and buyout 
transactions both as a minority and majority shareholder. Independent for more than 10 years, Abénex 
operates on three segments of private equity: Smallcaps, Midcaps and Real-estate. 
 
On Small and Midcaps segments, Abénex is a long-term investor partnering with entrepreneurs and founding 
families, and operationally-involved in growth and operational optimization projects. Abénex is committed to 
the Management team’s success, providing them with a fully dedicated operational team to support their 
projects of transformation and external growth strategy. Abénex invests in SMEs valued up to €50m in 
Smallcaps and between €50m and €500m in Midcaps.  
 
Abénex’ real-estate team invests in Value-Add projects of up to €80m of asset value as well as in Core+ 
opportunities with an asset value in excess of €50m, notably in the retail, logistics, serviced residences and 
education sectors. 
 
The team is composed of 30 professionals with demonstrated and renowned expertise, located in Paris and 
Lyon. 
 
Abénex is approved by the AMF (Autorité des Marchés Financiers) to manage FPCI (Fonds Professionnels de 
Capital Investissement) and OPCI (Organismes de Placement Collectif Immobilier) funds. 

 
Contacts 
AC Environnement 
Jonathan Consolo 
04 28 22 01 31 

Jonathan.consolo@ac-environnement.com 
 

Abénex Capital 
Jérôme Vandermarcq Patrice Verrier 
04 81 65 92 59 06 03 81 95 73 
Jerome.vandermarcq@abenex.com patrice.verrier@abenex.com 

 
 

Management: Denis Mora, Stéphane Sanchez, Jonathan Consolo 
Counsel 
Lawyer: Alcya (Laurent Simon, Sandra Baverel) 

 
Transferor: Pierre Déroche, Naxicap (Angèle Faugier) and Garibaldi Participations (Olivier 
Cave)  
Counsel 
M&A counsel: DC Advisory (Nicolas Durieux, Guillaume Jaureguiberry) 
Lawyer: Alcya (Laurent Simon, Sandra Baverel) 
Financial VDD: PwC (Philippe Chavane) 
Strategic VDD: Neovian (Martin Fougerolle, Patrick Richer) 
Legal, fiscal, social VDD: Alcya (Laurent Simon, Sandra Baverel) 
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Abénex: Jérôme Vandermarcq, Matthieu Balaÿ 
Counsel 
M&A counsel: UBS (Jérôme Breuneval) 
Lawyer: Lamartine (Cédric Sapède, Audrey Regard) 
Financial due diligence: Advance Capital (Olivier Poncin, Thomas Bettan) 
Strategic due diligence: LEK (Rémy Ossmann, Maxime Julian) 

 
Financing: BlueBay (Christophe Vulliez, Arnaud Piens) 
Counsel 
Lawyer: Paul Hastings (Olivier Vermeulen) 


